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Back on the rug.
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No.

write it down
tried

why

right

The grown-up writes it down
Remember the grown-up at the door who says
"no" when the robot makes something up?

Here's the secret. Every time the grown-up
says "no," they write down what happened.
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no

NO

every single one

What the robot tried, why it was wrong, and
what the right answer was.

The far-away robot never gets this. Its "no"s
happen somewhere it can't see.

Your robot gets every single one, in a
notebook, at the door.
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Grandma knows.

Grandma knows things that
aren't in any book
Grandma has done this job for a long, long
time.

She knows that the blue crayon always breaks,
that this one puzzle has a piece hiding under
the couch, that the cat hates the green toy.
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?

None of that is written anywhere. It's just in
Grandma's head.

When Grandma moves away, all of it goes
with her.
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under the couch

NO
?

But when the robot gets stuck and asks
Grandma, and Grandma answers, the grown-
up at the door writes it down.

Now it's not just in Grandma's head
anymore.
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socks before shoes

Grandma
slow

the robot
faster

the wall
fastest

Things move from hard to easy
There are three places a lesson can live.
Grandma has to answer it. That's slow.

The robot learned it. That's faster.

Or it's a rule on the wall, like "socks before
shoes." Nobody even has to think. That's
fastest.
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socks before shoes

first time a few times a lot of times

NO?

The magic is that lessons move.

The first time, Grandma answers. After a few
times, the robot learns it.

After a lot of times, it becomes a rule on the
wall and the robot doesn't even need to
remember.
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socks before shoes

CRAYONS

Every day, more things go on the wall.

The robot gets better not by reading more
books, but by doing more chores.
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CRAYONS CRAYONS CRAYONS

Grandma's yours neighbor's

Same labels on every toy box
Now imagine every house has the exact same
labels on its toy box.

Then when Grandma's house learns "the blue
crayon breaks," that lesson works at your
house and the neighbor's house too.
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NO

It's the same crayon.

So every house that joins adds lessons for
everybody.

More houses, smarter robots, everywhere,
all at once.
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NO

chores people fix

write it downfewer mistakes

round
and round

The wheel goes round
Chores make mistakes. Mistakes get fixed by
people. Fixes get written down.

Written-down fixes mean fewer mistakes.
Fewer mistakes mean more chores.
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NO?

a weird one

still learning

More chores find the rare, weird mistakes,
which are the only ones left to learn.

Round and round.

And the robot never forgets.
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one time

1

socks before shoes

not yet

Don't learn the wrong thing
A robot that learns can learn wrong. So there
are rules for the rules.

Don't put something on the wall after
seeing it once.
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remember the chore

test the new robot

keep the old rules

Remember which chore taught you each
rule.

Test the new robot before you swap out the
old one.

Keep the old rule book in case you need it
back.
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stays home

crayon facts

And some things at your house are private,
like your diary.

Those don't go to the neighbors.

Only the crayon facts do.
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TOY STORE

CRAYONS

CRAYONS

The whole neighborhood gets
better
When every house uses the same labels, the
toy store starts using them too.

Everybody's toys fit everybody's boxes.

Chores get faster everywhere, not just at
your house.
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NO

every fix, every house

And the most valuable thing isn't the robot,
and it isn't the door.

It's the notebook.

Every fix, from every house, written in a way
that works at every other house.
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NO

no
no no

Nobody can buy that notebook.

You can only earn it, one
"no" at a time.
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NO

The end.
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IN THE STORY / IN THE SYSTEM IT DESCRIBES

For the grown-ups
What the learning loop in this story stands for.

The grown-up writes down every "no"
A retained record of validation failures: what
was attempted, why it failed, and the accepted
correction.

Grandma knows things that are not in
books
Tacit institutional knowledge: the practical
details experienced people carry in their heads.

Pip asks Grandma; the answer gets written
down
Human escalation that captures expert
corrections instead of losing them after the
task.
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IN THE STORY / IN THE SYSTEM IT DESCRIBES

For the grown-ups
What the learning loop in this story stands for.

Grandma, then the robot, then the wall
Lessons move from human judgment to model
learning to deterministic rules.

The same labels on every toy box
A shared data model gives the same things
consistent names across participating
organizations.

The wheel goes round
Completed work produces corrections,
corrections improve future work, and more
work reveals rarer errors.

For the grown-ups · 2 of 4 23 / 25



A PIP  STORY BOOK TWO

IN THE STORY / IN THE SYSTEM IT DESCRIBES

For the grown-ups
What the safeguards and the shared notebook stand for.

Do not put a rule on the wall after one try
Require enough evidence before turning a
correction into a general rule.

Remember which chore taught each rule
Keep provenance: a traceable connection
between each rule and the work that supported
it.

Test the new robot; keep the old rule book
Evaluate changes before deployment. Preserve
earlier versions so changes can be rolled back.
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IN THE STORY / IN THE SYSTEM IT DESCRIBES

For the grown-ups
What the safeguards and the shared notebook stand for.

The diary stays home; crayon facts can
travel
Separate private, organization-specific
information from lessons approved for sharing.

The toy store uses the same labels
Shared standards extend beyond individual
organizations to the wider ecosystem.

The notebook can only be earned
The accumulated correction corpus: useful,
structured lessons built through real work and
human fixes.

For the grown-ups · 4 of 4 25 / 25


